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I- DAC PIEM CUA CAC CONG TRINH XAY DUNG:

CONG TRINH XAY DUNG CO NHUNG DAC PIEM:

TINH BINH TRUGC, VI CONG TRINH CHUA THANH HIEN THYC, CHi cO TREN BAN VE,
CDT DA PHAI DINH GIA, CHON THAU

TiNH BON CHIEC (KHONG SX HANG LOAT; CUNG MAU, CL VAN DE KHAC NHAU)
TiNH HIEP PONG (PHOI HOP NHIEU NGANH, CHUYEN NGANH)

TiNH AN TOAN: NHIEU NGUGI SU DUNG; SU CO CO THE GAY THAM HOA

TiINH QUY MO (PON GIAN, PHUC TAP, COMPLEX): TiINH TO HGP (NHIEU CONG NANG)
TiNH PHUC TAP; KHONG CHO PHEP CO THU PHAM, PHE PHAM; KHO KIEM TRA PUGC
CHAT LUGNG CHiNH XAC KHI DA THI CONG XONG.

TINH CO PINH: KHO DI DO

TiNH DAC THU: C/PHi XD HINH THANH VA CHINH XAC HOA DAN THEO TUNG BUGC
THIET KE

CHIU ANH HUGNG CUA THGI TIET, CUA CHINH CON NGUGI.

KHI MAT AN TOAN, KHI CO SU CO, VIEC KHAC PHUC LA TON KEM, PHUC TAP CUNG
1 CONG VIEC, CO THE THUC HIEN THEO NHUNG PHUGNG PHAP KHAC NHAU; CONG
NGHE KHAC NHAU; BIEU KIEN THSI TIET KHAC NHAU VA VGl NHUNG CONG NHAN

NANG LUC KHAC NHAU.
KHI . PHAN THEO NHOM (A, B, C)
KHI ., PHAN THEO CAP (PAC BIET, CAP I-IV):

, VI QUY TRINH SE KHAC NHAU
PHAI
CHO MOI CONG VIEC, KHGI SU TU BAN BAC HGP PONG TRG bl CUA TAT CA CAC
HOAT PONG XAY DUNG.



IIFQUAN LY. DU AN VA QUAN LY CLCTXD - MUC.TIEU VA Y. NGHIA:

CONG TRINH XAY DUNG CO NHUNG PAC PIEM:

TINH BINH TRUGC, VI CONG TRINH CHUA THANH HIEN THYC, CHi c6 TREN BAN VE,
CDT DA PHAI DINH GIA, CHON THAU

TiNH BON CHIEC (KHONG SX HANG LOAT; CUNG MAU, CL VAN DE KHAC NHAU)
TINH HIEP PONG (PHOI HGP NHIEU NGANH, CHUYEN NGANH)

TiNH AN TOAN: NHIEU NGUGI SU DUNG:; SU CO CO THE GAY THAM HOA

TiINH QUY MO (PON GIAN, PHUC TAP, COMPLEX): TiINH TO HGP (NHIEU CONG NANG)
TiNH PHUC TAP; KHONG CHO PHEP CO THU PHAM, PHE PHAM; KHO KIEM TRA PUGC
CHAT LUGNG CHiNH XAC KHI DA THI CONG XONG.

TINH CO PINH: KHO DI DA

TiNH DAC THU: C/PHi XD HiNH THANH VA CHIiNH XAC HOA DAN THEO TUNG BUGC TK
CHIU ANH HUGNG CUA THGI TIET, CUA CHINH CON NGUGI.

KHI MAT AN TOAN, KHI CO SU C8, VIEC KHAC PHUC LA TON KEM, PHUC TAP

CUNG 1 CONG VIEC, CO THE THUC HIEN THEO NHUNG PHUGNG PHAP KHAC NHAU:;

CONG NGHE KHAC NHAU; PIEU KIEN THGI TIET KHAC NHAU VA VSI NHUNG CONG
NHAN NANG LUC KHAC NHAU.

XAY DUNG LA CONG VIEC MA NGUGI LAO PONG VA THIET B] LUON DI PONG
NHIEU NGUY CG TIEM AN MAT AT PHAI PHAT HIEN PE PHONG NGUA TU PAU
NHUNG NGUY CG TIEM AN NAY PHAT TRIEN TANG, THEO PO SAU HAY CHIEU CAO
LLLDONG PHAN LGN CHUA PUGC DAO TAO BAI BAN: TUYEN DUNG CHAP VA.



PHAI
C ) v6l QUY TRINH KHOA HOC, KHA THI, CH/CHE,
NHAM B/BAO UY TIN, THUGNG HIEU KHI THUC HIEN CAC NHIEM VU PUGC GIAO.

VIEC QLDA, QLY CHAT LUGNG CAN QLY DA, KSPG TVGS CHUYEN
NGHIEP CO NANG LUC PHU HGP ( ) GIUP CPT - l

NEU PUGC CPT THUE, TU VAN QLDA CHIU TRACH NHIEM TRUGC CBT VE TOAN BO DU
AN. CDT CH!UQTRACH NHIEM TRUGC NGUGI @bbT. MO HINH NAY M3l DU NHAP VAO
VIET NAM KHOANG 18 NAM.

CHAT LUGNG CTXD LA LGOI iCH BEN VUNG CUA QG, CUA CAC THANH PHAN KINH TE, DO
VAY CAC HDXD_ PHAI PUGC GIAO CHO NHUNG 16 CHUC, CA NHAN BU NANG LUC,
KINH NGHIEM PE THUC HIEN.

BQLDA, TVQLDA PHAI BIET AP DUNG CNaL, CNXD VA QLCLCTXD PHU HGP,, D/BAO Y/C
BEN VUNG THAM MY, PO TIN CAY CAO MA VAN KINH TE, DAN HOI NHAP K/VUC VA
Q/1E.

5 PIEU KIEN CG BAN DPE KIEM SOAT PUGC TIEN PO VA CHAT LUGNG LA:

2 CON NGUGI (QUAN TRONG NHAT) - HAY LA NGUON NHAN LUC

< THIET BI

2 NGUYEN VAT LIEU BAN PAU

< PHUGNG PHAP THUC HIEN

<+ HE THONG VAN BAN (TIEU CHUAN, QUY CHUAN, TAI LIEU PHAP QUY).
VA CA 5 DK PEU PHAI VAN HANH CUNG MUC PO, THUGNG XUYEN

TRONG HOAT PONG DTXD, QLDA TIEN HANH TU PAU, XUYEN SUOT TUNG CONG DOAN,
KIEM SOAT PUGC; PAT TIEN PO VA CHAT LUGNG YEU CAU CUA TUNG CONG VIEC,
CONG POAN, NGAN NGUA SAI PHAM, TAI NAN, SU cO TU PAU LA CHINH, V8l GIA
THANH HOP LY.




lll- KHAI NIEM VE TU VAN XAY DUNG :

1.1, SO LUGNG PA PANG KY KINH DOANH (XD - TVXD) TAI TP. HO CHi MINH -
SO LIEU PEN T2/2012 LA 46.000 DOANH NGHIEP, KHOANG 1.000 CONG TY TVXD
1.2. CAC LOAI HINH TU VAN: NHIEU LOAI HINH, VN CHUA TIEP CAN
o DANH GIA TRU LUGNG
+ CUNG CAP THONG TIN PHUC VU PAU TU, PIEU TRA NHU CAU THI TRUGNG
e XAC NHAN THONG TIN
o DAU TU TAI CHINH, THI TRUGNG, DAU TU CHUNG KHOAN (GIAN TIEP).
« DAU TU BAT DPONG SAN
o KHAITHAC BAT DPONG SAN
o MOIGIGI, PINH GIA, QUAN LY HOAT PONG SAN GIAO DICH BDPS
e QUY HOACH (CO CCHN, PYGC PHAN HANG)
« LAP DU AN PAU TU (PUGC PHAN HANG)
« DANH GIA TAC PONG MOI TRUGNG (PTM) - KHONG CAN CCHN (1)
o KHAO SAT (BPIA CHAT, PO PAC) (CO CCHN, PUGC PHAN HANG)
o THIETKE (P, A, S, M & E) VA DU TOAN (QS) (CO CCHN, PUGC PHAN HANG)
« THAM PINH (DU AN, THIET KE, DU TOAN); THAM PINH GIA, KS DPINH GIA.
« DAUTHAU (CO CCBDNV)
o GIAM SAT (CO CHUNG CHi BOI DUGNG, CCHN, TU PHAN HANG)
e« QUANLY DU AN (PUGC PHAN HANG)
« KIEM DINH CHAT LYONG; PANH GIA CHAT LYGNG CON LAI; CAP GCN SU PHU HGP:;
DANH GIA SU CO (KHONG CAN CCHN !); QLCL CHO NHA THAU.

o DINH BENH CONG TRINH, XAC LAP QUY CHE BAO TRi
o PHAP LUAT VA HOP PONG KINH TE.....




lll.3. CAC “NGHE” M3I:

TU VAN PAU TU

TU VAN HGP DONG KINH TE

TU VAN QLDA

TU VAN LAP DU TOAN; THAM TRA DU TOAN; KS DINH GIA (QS); CAN CCHN

TU VAN GIUP CBT CHON NHA THAU GIUP CPT HAY NHA THAU LAP HO SO NGHIEM THU,
QLCL, THANH QUYET TOAN

TU VAN KIEM DINH CHAT LUGNG DINH KY (PINH BENH), LAP QUY CHE BAO TRi
TU VAN CAP GCNSPH VE CLCTXD.

TU VAN VE DAU TU, CUNG CAP THONG TIN, PANH GIA TRU LUGNG.

TU VAN VE PHAP LUAT

TU VAN QLDA CHUYEN NGHIEP

KY SY DPINH GiA CHUYEN NGHIEP, CAN CCHN - PUGC PHAN HANG 1.2

GS CHO CHU TU NHAN (KHI XAY NHA, KHI MUA NHA).

TU VAN BDS (MOI GIGI, PINH GIA, QUAN LY SAN GIAO DICH)

TU VAN VE DAU GIA BPS, QUANG CAO



lI.4. THYC TRANG POI NGU TU VAN:

THUE PHAP NHAN - CHUA TAO UY TiN CAO.

TO CHUC LONG LEO (iT DON VI CO HE THONG QLCL) - CHU YEU LA DN VUA VA NHO.
TiM VIEC CHU YEU DO QUEN BIET; ¢ VIEC, M8I TiM NGUGI;

“CHUYEN” NHIEU LINH VUC; (KHONG CHUYEN NGHIEP) SU DUNG LAI “TAC PHAM”
KHONG THAO LUAT PHAP QUOC GIA, QUOC TE.

CHYA MUA BH SAN PHAM. MUA KHONG PHU HGP THONG LE KHU VUC, QT

MOT CA NHAN “OM” NHIEU DU AN - NHAN KET QUA MA KHONG KIEM TRA CHAT
LUGNG CONG VIEC.

VON iT

YEU NGOAI NGU

TRANG Bl KEM; KHONG LAM CHU PHAN MEM

CA NHAN GIAM SAT CHUA THAY TAM QUAN TRONG, PAC BIET LA CONG TAC AN
TOAN, BIEN PHAP THI CONG

CA NHAN GS CHUA THONG HIEU HET QC, TC; CLVL HOAN THIEN

CA NHAN GS CHUA THONG HIEU HET CONG NGHE XD, LAP DAT HIEN PAI
CHAT LUGNG CONG VIEC CHYA CAO; TRE TIEN PO TU VAN THUGNG XUYEN.
THIET KE DU, QUA AN TOAN HAY NGUY HIEM - THIEU TRACH NHIEM.

VAN DE LUGNG TAM NGHE NGHIEP VA VAI TRO CUA HNN: CON YEU.

KHEP KiN (BAN BE), CA NE, THOA HIEP 72!

THU HOI CCHN CON NUGNG NHE, QUA iT.

THIEU DAO TAO BAI BAN VE QLDA, QLAT




IV- NHUNG TON TAI TRONG CAC LINH VUC HOAT BONG XAY DUNG:

« HANG NAM, VON NG/SACH VAN CON PAU TU NHIEU, DAN TRAL, XHH CHUA CAO,
CHUA PANH GIA HIEU QUA THUGNG XUYEN VA NHANH CHONG DAY MANH XHH.

« DOl VOl CONG TRINH SU DUNG VON NS, THUGNG CL TRUNG BINH VA YEU, KEO DAI
TIEN PO: Y THUC TRACH NHIEM TRUGC CONG DONG CON KEM; CA NE. THAT THOAT VA
LANG PHi CO GIAM, NHUNG CHUA NHIEU

« CO CHE THUGNG, PHAT; BOI THUGNG THIET HAI, BOI THUSNG GPMB: DANG TIEN DEN
SONG PHANG (N 84/2007/ND-CP; NP 23/2009/ND-CP, ND 69/2009/ND-CP)

« VAITRO KSDG CHUA PUGC XEM TRONG, CHAT LUGNG CHUA CAO

« CHI PHi VAN CON THAP, CHUA TiNH PEN PAY PU, CHUA THEO KIP GIA XD, TU VAN
CUA KHU VUC, THONG LE QUOC TE (LAO PONG RE ?)

o CHENH LECH LUGNG TU VAN TRONG NUGC, NUGC NGOAI CON QUA CAO, BAT HOP LY
o NHUNG RUI RO VA NHIEU CHI PHi G HIEN TRUGNG, “DAY” NHA THAU CHIU

o CBDT (HAY TVQLDA) VA TVGS CHUA LAM HET TRACH NHIEM TRONG PHONG TRANH THAT
THOAT, LANG PHi VON NS, MOT SO KHAC CHUA bU NANG LUC, CHUA TAN TAM

« THANH TOAN CHAM, QUYET TOAN KEO QUA DAI: QUAN LIEU (BOI: ND 99/2007/ND-CP)

«  VIPHAM HP & TAT CA CAC BEN, DAC BIET LA VON NS: KHONG TON TRONG NHAU (POl:
MAU CAC HD).

e CBT CHUA THUE GS; CHUA Y THUC VE TU VAN QLCL, QLDA CHO CONG TRINH PAU TU;
NGAI TON KEM, PAC BIET POI VGI CONG TRINH VON NGOAI NS

o CTXD XAY RA SU CO KHI XAY CHEN CON NHIEU: BIEN PHAP THI CONG

e MUA BH TRONG HOAT PONG XAY DUNG CHUA THEO THONG LE KHU VUC VA QUOC TE

« NGUGSI CONG NHAN XD CHUA PUGC BAO HO, BHIEM PAY PU




V- HINH ANH BAT CAP TRONG QLHTKT; QLHTXH; QLDT:
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CHAT LUGNG HOAN THIEN.KHONG DAT, VAN NGHIEM THU

-



CHAT LUGNG
CAC RG GA
TREN MAT

PUGNG PHAI
PAT YEU CAU
NGHIEM THU
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“L®& HONG TRACH NHIEM” CAC BEN LIEN QUAN TREN DUdNG
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QUAN LY SU
DUNG HA TANG
CON BAT CAP
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UGNG TUY TIEN
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DANH XUNG” MGI (PIEU3)

NI DU 7. DU \ / 5 y

' CO QUAN CHUYEN MON VE XAY DUNG:
E CG QUAN TRUC THUQC BXD, BO QLCTXD CHUYEN NGANH
SXD, SG QLCTXD CHUYEN NGANH, PHONG QLXD (HUYEN)
CJ QUAN CHUYEN MON TRUC THUOC NGUSI @b PAU TU:
PUGC NGUGI @PPT GIAO “THAM DINH”
o THAM DINH: LA KIEM TRA, DANH GIA CUA NGUGI @DDT DE XEM XET, PHE DUYET
' o THAM TRA: LA KIEM TRA, DANH GIA VE CHUYEN MON, LAM CG S CHO THAM DINH

U IN= JDINLU NF. AU Y \

o THIETKE SO BO: LAP G HO SO BCNC TIEN KHA THI (KHONG PHAI 1 BUGC THIET KE)

26




SREUNECHUAN., TIEU CHUAN (PIEU 6)

T g ——

PHAI TUAN THU QCKTQG HAY QCQG (BAT BUOC)

TIEU CHUAN: TU NGUYEN, TRU NHUNG TIEU CHUAN VIEC DAN TRONG QCQG HAY VAN
BAN PHAP QUY

TIEU CHUAN PHAI PUGC NGUGSI @DDT XEM XET, CHAP THUAN KHI @DPT

TIEU CHUAN PHAI PHU HOP YEU CAU CUA QCQG, QUY DINH CUA PHAP LUAT (1)

TIEU CHUAN PHAI PAM BAO DONG BO, KHA THI

AP DUNG GIAI PHAP KY THUAT, CONG NGHE, VAT LIEU MGI PHAI PAP UNG YEU CAU
QCQG VA QUY PINH PHAP LUAT CO LIEN QUAN (1)
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_w NOI DUNG KHAC:
a’. BCNCTKT PHAI LAP CHO DY AN NHOM A (KHAC KHE'HON) = PIEU 52

- CONG TRINH XAY DUNG CUA CAC TON GIAO, VAN PHAI LAP BCKT-KT (CAP NAO DUYET
) - PIEU 52

o

r-\lQN NGOAI NGAN SACH-(KHO.HON): VAN PHAI THAM DINH TKCS DOI YOI CONG TRINH
: CAP DAC BIET, CAP I, CTCC, CONG TRINH ANH HUGNG LON PEN CANH QUAN, MOI
TRUONG (PIEU 57)

e DIEU CHINH DU AN DO TRUGT GIA (PIEU 61):
CHO PHEP, KHI CSGXD (BXD, UBND TiINH CONG BO) VUGT GIA TRI DA TiNH.

e KHONG CHO PHEP THUE TU VAN QLDA POl V8l DY AN SU DUNG VON NGAN SACH
(PIEUV 62)

« KHONG CAN NOP QUY TRINH BAO TRI TRONG HO SG THIET KE (BIEU 78, 80)
CDT 1O CHUC LAP QCBT TRUGC KHI BPUA CONG TRINH VAO SU DUNG (PIEU 126)




4/VE CHUNG CHi HANH NGHE (CHUGNG VIII):
« CHO CA NHAN: AN TOAN LAO PONG
GIAM POC QUAN LY DY AN
CA NHAN THAM GIA QLDA
CHU TRi THIET KE QUY HOACH (%)
CHU NHIEM KHAO SAT XAY DUNG (*)
CHU NHIEM THIET KE (*)
CHU TRI THIETKE (*)
THAM TRA THIETKE (%)
CHi HUY TRUGNG CONG TRUGNG
GIAM SAT THI CONG (*)
KIEM BINH XAY DUNG
PINH GIA XAY DUNG (*)
PUGC PHAN RA HANG |, II, Il - SE CO “NANG” HANG
o HOI NGHE NGHIEP VAN CON “DUNG BEN NGOAI”

29
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s CHO TO CHUC: HANG | (BXD CAP); HANG II, Il (DIA PHUGNG CAP)
e 1HISATHACH CAP CCHN (KIEM TRA KINH NGHIEM VA KIEN THUC PHAP LUAT)
BXD TO CHUC SAT HACH, CAP CHO HANG I ()
CO THE PIA PHUONG, HOI NGHE NGHIEP THAM GIA CAP CCHN CAC HANG CON LAl

5/ LUAT XAY DUNG HIEU LUC TU 01/01/2015
« NHIEU VAN BAN SE BAN HANH M&I BE THAY THE:

< NP 15/2013; NP 12 VA 83/2009; ND 112/2009; ND 114/2010; NP 48/2010
< TT 12/2009; TT 22/2009...

< ND 48/2010/ND-CP NGAY 07/5/2010 CUA CP VE HGP DONG TRONG HPXD
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6/ KHIEM KHUYET TU NHUNG QUY PINH HIEN HANH (PHAI HOI NHAP):

CHUA QUY BINH VE NANG LUC cUA CPT VON NGAN SACH

PPP; BOT, BT, BTO...: QLCLCTXD CUA QLNN RA SAO ?

CAC DE PHAN BIET TKKT-TKBVTC CHUA RO

CAC QUY PINH CHI TIET KHI “DOI NGUA GITA DONG” (2)

CAC QUY PINH CHI TIET VE TONG THAU, THAU PHU, BAN THAU ?

KHO KIEM SOAT VIEC THUC HIEN HGP PONG THEO T - DE PHAT SINH, LANG PHi
MUA BH TRACH NHIEM NGHE NGHIEP; THIET Bl CHUA (HOI NHAP)

XU LY BOI THUGNG THIET HAI PHI VAT CHAT, KHI SU CO XAY RA

VAN CON DUY TRI CACH LAP DU TOAN THEO

XAC PINH GBT THEO GTT TRONG PIEU KIEN BINH THUGNG ?

CONG TRINH TON GIAO VAN PHAI ?

TRACH NHIEM CG QUAN QLNN KHI CAP GCN CHO PHEP SU DUNG CONG TRINH ?

CHI PHi TU VAN TiNH THEO GIA TRl XAY LAP: KHONG KHUYEN KHIiCH TIET KIEM; KHONG
PU CHI PHi CHO AN TOAN LAO DONG

VON NGOAI NS, THAM DINH TKCS ROI XIN GPXD: KHONG CCHC

31



THUGNG, PHAT VI PHAM HOP PONG KHONG PU RAN BE
BANG GIA; MUGN CCHN; KHAI NANG LUC KHONG CHiNH XAC
VAI TRO HOI NGHE NGHIEP CON YEU

VAI TRO SPCCC QUA “SAU” VA TAP TRUNG

CHUA TON TRONG TH3I GIAN QUY DINH KHI THU LY HO SO
PAU THAU CON HINH THUC, “CHAN GO”

VON NGAN SACH: THANH TOAN CHAM, QUYET TOAN KEO DAI
CHAT LUGNG CONG TAC NAO VET - NGHIEM THU ?

GIA BOI THUGNG, GPMB THEO GTT: LUNG TUNG

XIN GPXD PHAI CO BAN VE KET CAU ?

CHUA CONG KHAI QUY TRINH LIEN THONG TRONG BT-XD

BAO HIEM XA HOI CHO NGUGI LAO PONG: CHUA THAT SU QUAN TAM
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Vil- HE THONG QUAN LY NHA NUGC CAC CAP CON BAT CAP:

CHUA DAY MANH XA HOI HOA; CACH QL CON NANG BAO CAP; QUA NHIEU DA sU
DUNG VON NS HANG NAM

LUAT PHAP BAN HANH CHAM KHONG CHUYEN NGHIEP CHUA PAY pU, HAY THAY
DOI BO SUNG; KHIEM KHUYET, THAM CHi MAU THUAN NHAU; CHUA HOI NHAP.

VAN BAN PL: “KHONG DAY PU, KHONG RO RANG, KHONG CU THE, KHONG TUGNG
THICH, KHONG MINH BACH, KHONG TIEN LIEU, KHONG HGP LY, KHONG HIEU QUA VA
KHONG HIEU LUC” (KH-BS 18-6-2012).
XU PHAT CHUA cO TiNH RAN PE; VAN CON VAN PONG LA CHINH (DAN TRi )
TRINH TU BT - XD CON PHUC TAP, NHIEU TANG NAC, NHIEU BGN V| (PHAN IV)
NOI DUNG HGP BONG CHUA CHAT CHE, CHUA CHUAN HOA CAO (FIDIC)
HIEU QUA DA SAU PAU TU, CHUA PUGC PANH GIA DAY PU, KHOA HOC, CHINH XAC.
NGUON NHAN LUC:

- PAO TAO KHONG PAY PU, KHONG BAI BAN

- TAl PAO TAO CHUA BUGC COI TRONG

- NANG LUC CHUYEN MON CON NGUGC HAY CHUA PAP UNG YEU CAU THUC TE -
THIEU THYC TIEN

- THIEU HIEU BIET LUAT PHAP - PAO PUC NGHE NGHIEP CHUA CAO

- LANH PAO CAC CHU THE CON CHUA CAP NHAT KIEN THUC

- LUGNG THAP |

- CHUA DAY MANH THI TUYEN CAN BO - CONG CHUC.
VAN HOA CU DAN PO THI CON THAP TRONG KHI DAN SO TANG MAL.
TIEU CUC, THAM NHUNG CON NHIEU (CHINH DON).
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Viil- SU CO CONG TRINH (SCCT) VA TAI NAN LAO PONG (ATLD):
1. PHAN BIET SCCT VA TNLD:

- SCCT: LA NHUNG HU HONG VUGT QUA GIGI HAN AN TOAN CHO PHEP, LAM CT

cO NGUY CG suP PO, PA SUP PO 1 PHAN HAY TOAN BO, HOAC CT KHONG THE sU

DUNG PUGC THEO THIET KE.

= - TNLD: XAY RA POI V6| NGUS| LAO PONG DO NHUNG YEU T6 NGUY HIEM, POC
HAI TRONG QUA TRINH LAO DQNG (KE CA NGHI GIUA CA, TAM RUA, bl WC, THAY PO...)
G CONG TRUGNG XD GAY TON THUGNG BO PHAN, CHUC NANG HAY TiNH MANG CUA

NGUGI LAO PONG.

« SUCO VA TNLD PHAI PUGC XAC PINH PUNG NGUYEN NHAN VA KHAC PHUC TRIET DE

2. SCCT CO THE GAY THEM TNLD; CO THE SU CO GAY RA SAU KHI TNLD XAY RA. NGUGC

LAI, TNLD CUNG CO THE GAY TIEP SCCT.

« SU CO CO THE XAY RA TRONG GB THI CONG VA CA TRONG Gb SU DUNG. LUC PO, sy
CO GAY RA THUGNG DO LOI THI CONG (VA CA GIAM SAT) TRUSC PO - THUGNG GAP G

CAC CT CAU, PUGNG, CONG HAY DO PA TC KHONG PUNG KY THUAT.

« LAPDU HO SO XAC DINH NGUYEN NHAN GAY SCCT, TNLD, MGI THU DON HIEN TRUGNG

« SUYCO VATNLD, B/VIBAO HIEM CHIU (NEU MUA VA THUC HIEN PUNG QUY BINH).

3. MOT TRONG NHUNG NGUYEN TAC CUA GS LA PAM BAO ATLD, TiINH MANG CON NGUGSI
VA TAI SAN, PHONG CHONG CHAY NO, VSMT. TRONG DO ATLD LA QUAN TRONG NHAT.

« NEU cO TNLP HAY SCCT CcO GAY ANH HUBNG PEN NGUGI, POAN PIEU TRA TNLP

(SLDTBXH CHU TRi, CO CSPT LA T/VIEN) CUA TP GIAI QUYET.

o CHIiNH PHU PA XAY DUNG CHUGNG TRINH QUOC GIA VE ATLD, VSLD, PCCC NO VA PA

16 CHUC 14 TUAN LE TAP TRUNG (MOI NAM 1 TUAN) BE NHAC NHG.
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e ATLD CHO QUA TRINH LAO BONG, THI CONG, BAO GOM:
» AN TOAN CHO CON NGUGI KHI THI CONG (BIEN PHAP, KY. THUAT), KHI XAY RA SU
CO (CON NGUGI THAM GIA HOAT PONG XAY DUNG CON NGUGI, SONG XUNG
QUANH CONG TRINH VA CON NGUGI SE SU DUNG CONG TRINH VE SAU).
« AN TOAN CHO MAY MOC, THIET Bl, TAl SAN, CONG TRINH - KE CA CONG TRINH
NGAM, CONG TRINH LIEN KE, TRONG QUA TRINH T/CONG LAN SU DUNG LAU DAL.
o AN TOAN CHO CONG NGHE THI CONG, PAC BIET LA COFFRAGE TRUGQT, CANG
CAP, DAN GIAO, LAM VIEC NGOAI KHONG GIAN, CHONG THAM, PHU GIA...
« PHAI CO BIEN PHAP, KY THUAT TC AN TOAN, PAC BIET DOl V3l NHUNG HANG
MUC, CONG VIEC CO Y/C NGHIEM NGAT VE AT. NHAT LA MONG - HAM.
4. CHI PHi BTXD KHONG PUGC TiNH DAY BU, GOP PHAN GAY RA SU CO VA MAT ATLD:
« DU TOAN DAU TU, GIAO THAU, NHAN THAU CHUA TiNH DAY DU CAC NOI DUNG:

T6 CHUC CO HIEU QUA VIEC HUGNG DAN ATLD, VSLD; KHONG HiNH THUC
TRANG B| MGI, DAY bU CAC DUNG CU BAO HO LD
TO CHUC KTRA TH/XUYEN HE THONG DIEN, T/Bl S/DUNG DPIEN, VE AN TOAN

o HSMT, HSDT CHUA QUAN TAM SAU DEN GIAI PHAP ATLD, BIEN PHAP THI CONG.

KIEM DINH CAC THIET Bl MANG VAO CONG TRUGNG, THIET Bl BANG SU
DUNG, PEN THGI HAN KIEM TRA

TG CHUC TRAM Y TE, SG CAP CcUU
RAO CHAN CAC TANG, CAC LO THONG TANG, NAP RG GA B| MAT
DAM BAO GIAO THONG
DON DEP QUANH MB CONG TRUGNG HANG NGAY - VE SINH XE RA VAO.
35



Y

Qi

:
]
W [ 1
g

] ‘.III' ..'.t




KHONG LUU Y TiNH NANG CAN TRUC
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IX- NHUNG NGUYEN NHAN GAY RA SU CO CONG TRINH DE “NGAN
NGUA LA CHINH”, HOAN TOAN CO THE PHONG TRANH TU PAU.

1- DO CHU PAU TU (VA TVQLDA):
o CHUA QUY PINH NANG LUC CUA CPT CAC DA VON NS
« 1DG6I CATNHA HAY PAU TU 1 LAN, KHONG CHUYEN
s CHON THAU CHU YEU LA RE, QUEN BIET, KHONG THEO NANG LUC (CO QUY PINH)
« HOP BPONG KHONG CHAT CHE, KHONG QUY TRACH NHIEM
o KHONG CHIU THUE THIET KE, GIAM SAT, PAC BIET DOI V61 NHA DAN (?)
« THUC EPTIEN PO THI CONG
o T/KIEM KHONG DUNG CACH (HAM RE; DOT GDOAN, KHONG TUAN THU QUY TRINH)

e KHONG THUC HIEN BU NHUNG THU TUC BT (DUYET DY AN, DUYET PHUGNG AN KS,
DUYET THIET KE CAC BUGC,...), HAY CO, NHUNG CHIEU LE; THAM CHi GIAO
KHOAN CHO NHA THAU

« TUTO CHUC THI CONG (1), KHONG SU DUNG PHO BIEN LOAI HINH TVQLDA

« CO QUA NHIEU DA MA TV CUNG LUC QUAN LY, KHONG XUE, VI PHAM QUI DINH

« HAY THAY POI CHUNG LOAI VAT LIEU HOAN THIEN, SAU DAU THAU (VON NS)

o CHAM XU PHAT HAY DE XUAT XU PHAT NHUNG VI PHAM CUA CAC BEN

« KHONG TO CHUC GIAM SAT VIEC KHAO SAT (CA TRONG PTN)

o KHONG PHE DUYET NHIEM VU KHAO SAT, KET QUA KHAO SAT, NHIEM VU THIET KE,
HO SO THIET KE BUNG QUY BINH

« CO Y THAY POI NOI DUNG THI CONG KHAC DU AN HAY GPXD, DO QUYEN LGI KHAI
THAC CUA MINH, DAC BIET LA TANG TANG HAM

« KHONG MUA BAO HIEM CT; KHONG BUOC TV, NHA THAU MUA B/HIEM BUNG MUC

« DAC BIETNGUY HIEM KHI CBT TU XAY NHA DE BAN !




2- DO KHAO SAT:

KHONG MUA BAO HIEM; NGHE NGHIEP (BAT BUOC)

CHIEU SAU VA SO HO VA CAC CHi TIEU KHAO SAT: TUY TIEN

KHONG TU VAN CHO CBT VE CHI TIET PHAI KHAO SAT; “LAM THUE” THUAN TOY
VIEC PTRA NUGC NGAM, NUGC NGAM CO AP THUGNG KHONG THUC HIEN

KET QUA KHAO SAT KHONG TRUNG THUC (CA HIEN TRUGNG VA TRONG PHONG TN)
SO LIEU KHAO SAT XU LY THIEN VE AN TOAN, KHO PHAT HIEN

3- DO THIET KE: LUGNG TAM NGHE NGHIEP

KHONG MUA BAO HIEM NGHE NGHIEP THEO QUI DINH (BAT BUOC)

NHAN CONG VIEC QUA NANG LUC (CUA TO CHUC, CA NHAN)

KHONG KTRA VA PHOI KET CAC BVE VGI NHAU ’

KHONG TIET KIEM CHO CBT — LANG PHi; KHONG AN TOAN — SY CO

TU VAN CPT VE KHAO SAT KHONG PAY BU, KHONG KINH NGHIEM

KHONG XEM XET HIEU UNG NHOM COC, bAC BIET LA COC TREO

DAT B| LEN CHAT - DAP CONG TRINH LAN CAN, NGHIENG COC. “RUNG” CQOC EP
KHONG GIAM SAT QUYEN TAC GIA - NHAT LA DON V| THIETKE & XA |

KHONG DE XUAT NGHIEM TUC VIEC THAM TRA SAN PHAM TU VAN

KHONG KHAO SAT KY MONG CT LAN CAN VA CA CT HIEN HUU (PA THI CONG DG
DANG TRUSC), PAC BIET LA MONG BANG, MONG BE TREN NEN THIEN NHIEN
CHAY THEO YEU CAU CUA CBT, DU BIET LA SAI (PACIFIC)

s DUNG NHUNG FILES THIET KE DIEN HINH (CAU TAO KIEN TRUC, KET CAU)
KHONG LUU Y THIET B| TC THUC TE, DAC BIET MAT BANG NHO VA XAY CHEN
CHUA QUAN TAM PEN THIET KE THONG GI0, PCCC

sG PO TiINH TOAN SAI: TiNH THIEU




7474 TIM COC PONG KHONG XUONG (BiNH CHANH 2006)




4-

DO GIAM SAT:

GIAM SAT KHONG CO CCHN

KHONG T6 CHUC GIAM SAT CHUYEN NGANH

NHAN CONG VIEC QUA NANG LUC, KHONG PHAN XET BUGC SU MAT CL, AT
KHONG MUA BAO HIEM NGHE NGHIEP (BAT BUOC)

KHONG THEO HAY KHONG HIEU NHUNG QC, TC, CONG NGHE XD, LAP PAT, ATLD
CHUA KIEN QUYET, THAM CHi THIEU TRACH NHIEM NGHE NGHIEP, THG G

THIEU KY SU CHUYEN TRACH VE ATLD

KHONG GIUP NHA THAU PAM BAO AN TOAN TU BIEN PHAP THI CONG, LAP AT,
CHAT LUGNG VAT LIEU; PAC BIET POI VGI CONG TAC KHUAT LAP

KHONG KIEM TRA CBT PU PIEU KIEN KHBI CONG CONG TRINH

KHONG THAO NHUNG QUI BINH, TIEU CHUAN VE QLCL, BIEN PHAP TC, VLXD, D/BIET
VSl CAC CONG VIEC CUA THAU PHU

KHONG CO MAT THUGNG XUYEN, LIEN TUC G CONG TRUGNG

LUNG TUNG KHI XAY RA SU CcO

KHONG XEM HSMT, HSDT LA NHUNG TAI LIEU BE NGHIEM THU

KHONG HUGNG DAN AN TOAN, CA TRONG GIG NGHi, NGAY NGHi

CAU KET VSI NHA THAU, THAM CHi VI TU VAN THIET KE DE BST VAT LIEU

KHONG LUU Y PEN TiNH TRANG THIET BI; NHUNG DIEN BIEN XAY RA & CT LAN CAN
CcO QUA NHIEU GOI THAU VA NHA THAU DAN PEN LUNG TUNG KHI GIAM SAT
KHONG DU NGHIEM THU GIUA THAU CHiNH VGI THAU PHU



5- DO NHA THAU (VA GIAM SAT):

NHAN CONG VIEC QUA NANG LYC - BAN THAU HAY KHOAN GON CHO THAU PHU
THIEU TRACH NHIEM

LUC LUGNG CN CHAP VA, KHONG PUGC PAO TAO, BAI BAN, CHI TIET, DAC BIET VE
ATLD

GIAO DUC VE ATLD CHO CONG NHAN CHIEU LE KHONG KHOA HOC - THIEU 10
CHUC Y TE, KIEN THUC SO CUU...

Y THUC KEM VE ATLD (CHO TUNG CONG VIEC; TUNG HANG MUC), CUA THIET BI,
CUA CONG PONG DAN CU XUNG QUANH C/TRUGNG; CO 1O CHUC NHUNG
KHONG KHOA HOC, KHONG HIEU QUA, HINH THUC, Ol PHO - BPAC BIET B/V THI
CONG NHA DAN.

NTC PHAI PHAT NTP KHI VI PHAM VE AT, THAY Vi KHOAN KHOI LUGNG THUAN TUY
Y THUC T/NHIEM CUA NTC, NTP VGI NGUGI L/PONG, VGl CONG DONG CON THAP
THIEU CAN BO QUAN LY ATLD, Y TE TREN CONG TRUGNG

CHU QUAN KHI THIET KE BIEN PHAP THI CONG; KHONG NHG TU VAN THAM TRA,
DAC BIET LA HAM, NHIEU HAM

KHONG PUGC CHUYEN GIAO C/NGHE M3I, DA NHAN THAU BE THUC HIEN
KHONG NGHE KHUYEN CAO THUC TE CUA TVQLDA, TVGS

KHONG KHAO SAT DAY bU CONG TRINH LAN CAN, DAC BIET LA MONG

PHAN TC NGAM KHONG DAM BAO (LECH, NGHIENG, KHONG CHONG b T0T....)
KHONG CO BIEN PHAP THAO NUGC NGAM, LAM KHO HO MONG AN TOAN

THIET Bl LAC HAU, CU, TU CHE, CONG SUAT YEU, KHONG KIEM TRA, KHONG AT
KHOAN GON, THAM CHi BAN THAU CHO NHA THAU KHONG BU NANG LUC



THAO TAC BIEU KHIEN THIET Bl KHONG CHUYEN, LAN LON
PHU KIEN CUA THIET B] CU, CHAP VA
KHONG MUA BAO HIEM CHO BEN THU BA, BAO HIEM THIET B| (CAU, THANG NANG...)
KHONG KHAO SATKY COT LIEU, PHU GIA VA CHUNG LOAI XM CHO BT KHOI LGN
VAT LIEU KHONG RO HAY KHONG BPUNG NGUON GOC, XUAT XU.
KHONG GIAN THI CONG CO NHUNG CHUGNG NGAI NGUY HIEM (PUGNG DPIEN, LO
TRONG, CAU THEP...), KHONG DU TRU GIAI PHAP AN TOAN (LUGI CHONG ROI; LUGI
BAO CHE; DAM BAO GIAO THONG)
SO TON KEM - DO BO GIA THAU RE - KHONG TiNH BUNG, U
CHUA B| CONG BO CONG KHAI, A/HUGNG PEN UY TiN NGHE NGHIEP, THUGNG HIEU
“iT” BI TRACH NHIEM HiNH SU
6- HO SO PHAP LY KHONG BU THEO QUY DINH:

= HSMT KHONG DOI HOI CHI TIET, KHOA HOC, CHO TUNG GOI THAU: HINH THUC

KHONG QUAN TAM BIEN PHAP THI CONG, KY THUAT THI CONG

KHONG QUAN TAM THIET B THI CONG KHONG PHU HGP

SU DUNG HGP LY CAN TRUC THAP ?

CAC G/PHAP PHONG TRANH SU CO, MAT AT, PAC BIET KHI XUONG SAU VA LEN
CAO

GIAI PHAP GIAO DUC Y THUC CONG NHAN

= HSDT THUGNG LA POI PHO, CHUNG CHUNG
CHU YEU CHIi PAP UNG HSMT YEU CAU; KHONG NGHIEN CUU, NEU RO BIEN PHAP
THI CONG, PAM BAO AN TOAN



CHI PHi TU VAN PT-XD:

CP DA BAN HANH NP 112/2009/NP-CP NGAY 14/12/2009, THEO HUGNG POI MJI,
CHO PHEP TiNH PUNG BU CAC CHI PHi , PAC BIET LA NHUNG CHI PHi DANH CHO
CONG TAC AN TOAN, KS CHUYEN TRACH VE AN TOAN, TRANG THIET Bl AN TOAN,
GIAO DUC AN TOAN... TRONG CAC CONG TRINH XD. THUC TE KHONG THUC HIEN.
TMPT KHONG CO TRAN, MEM HOA (CHi LA CONG BO).

CBT (CO THE THUE TVDG) DE TRINH THOA THUAN VE SUAT DAU TU, PINH MUC, PON
GIA, CHI PHi CAC LOALI... DAM BAO TiINH DPUNG, BU CAC CHI PHIi.

NGUGI LAO PONG THGI VU, CHAP VA KHONG PUGC PAO TAO BAI BAN; Y THUC KEM

HAY CO CHU QUAN VE AT (CHO BAN THAN VA CONG PONG) VA KHONG PUGC MUA
BH DAY PU.
LUAT PHAP, QLNN CAC CAP - (KE CA LLTTXD CAC CAP):

Kl[é'M TRA ATLD G MOI CONG TRINH KHONG XUE. VAN PE LA TRACH NHIEM CONG
PONG TUAN THU QUY DINH PL; PHAP LUAT KHONG DU RAN PE

NANG LUC CUA CAN BO QLNN CAC CAP CON BAT CAP, BAO CAP!

VIEC KIEM TRA NANG LUC HDXD, LAI DE GAY HIEU LAM

PHAN UNG CHAM, THAM CHi BAO CHE CAI XAU.

MAU THUAN TRONG LXD VA LUAT KINH DOANH BAO HIEM VE BAO HIEM BAT BUOC
CUA HOAT BONG TVXD.

QUY BINH NHA DUGI 3 TANG, DUGI 250M2, PUGC TU TO CHUC TK, THI CONG: RAT
DE GAY Sy cO

CHUA QUY PINH RO THE NAO LA “BAN THAU”

ND 209/2004/ND-CP VE QLCLCTXD PANG PUGC SUA BOI BE BAN HANH MG, VO
NHIEU THAY DOI, THEO HUGNG HOI NHAP.
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NUGC TU TOA NHA CUA VIEN KHOA HOC XA HOI TRAN VAO
HAM NGAM CUA CAO OC PACIFIC
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SAP SAN BT VUA PO DO CHONG KHONG HGP LY TAI PMH (2010)
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NGUYEN LY THI CONG HAM DiM

Construction Procedure of
Iimmersed Tunnel

Trench Dmdm ?
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Tunnel Section

OPTICAL FIBER FOR FIRE DETECTION RE-TRANSMITTAL RADIO BROADCAST FACILITY TUNNEL LIGHTING
(LEAD LINE) (Hf FLUDRESCENT LAMP AND HIGH
PRESSURE SO DIM VAPUOR LAMP)

CCTV CAMERA VIMETER JET FAN

I 33300/2mm /7}
-

CABLE RACL

MOBILE WIRELESS
TELEPHONE FACILITY

(LCX CABLE) "
E
o
o
QO
o
LIGHTING b
(ESCAPE PASSAGE)
EMERGENCY TELEPHONE L~ EMERGENCY EXIT SIGN

GRAIN TUBE

WATER SUPPLY TUBE ,/

FOAM FIRE PLUG & FIRE EXTINGUISHER

TIET DIEN NGANG PIEN HINH 1 HAM

EMERGENCY EXIT MERGENCY TELEPHONE

NUT: DO LGP BAO VE DAY, THAY POI COT LIEU, PHAN TANG BE TONG




VAN CHUYEN DPOT HAM PEN VI TRi DiM
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onaitndinal Section of Can Tho Bridge

Packaqge 2 Total Length 2,750m
North Pylon South Pylon

P13-P14-P1 164.8m
Pylon Height

AT

e
WINH LONG

Al

210m (Steel Girder Center Portion)
Main Cable Stay Bridge with Composite Girders
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TRU 13 CAU CAN THG SAU SU cO




CAST CONCRETE SCHEDULE FOR SIiDE SPAN BOX GIRDIR
SCALE 170

CONRACTOR DRAWING TIILE

e exeive 7o BASHE BANNA, WP TTAL Mo v CASLE STAYELD REINGE
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PRAVELT NAME B ENGINEE
THE CVL LONG (CAN TTK)) BRIDOE
PROAXT

R S nd 3 mv

BRIDGE AND AMTROACH BRIOGES 1 :
CONTRACT PACKAGS - 2 H s !




PUGNG CAO TOC PHAP VAN - CAU GIE (2009)
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DUGNG CAO TO6C GIANG TAY - TRUNG Quéc (20]0)
SUT DO CO KET, NUGC NGAM 18



PUGNG PHO G THAI NGUYEN - SON TAY (TRUNG QUOC) 2009
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CUNG TRUGT GAY LUC CAT NGANG, COC ONG Bl PHA HOAI




TOAN CANH CUA DU AN SAU SU cO
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L] TOP-DOWN Method

CAF BEAM

JE - NGO OINGO
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@
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L] Diaphragm Wall + S.P.S(Strut as Permanent System) Method

@, Installation of D/Wall & PRD Pile @ Excavaton until B1F slab & Installation wale |[@.1F Installation steel beam & Slab Concreting
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@BIF Installation steel beam Repetition

NGUYEN LY, TRINH TY THI CONG THEO GIAI PHAP TOP-DOWN




